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i Strategic vision — where we are headed
Current:
| Legacy staffing business ] MNew generation ]
* Flexible staffing - 880
:;";";':m ”M"‘“‘" *p’ « Financial services
Future:
[ Legacy staffing business J New generation business opportunities J
* Flexible staffing *BPO
* Lowest cost provider * Payroll autsourcing
* Saphistication * Acquisitions
* Permanent recruitment * Financial servives
«Training and leamerships * Payroll card and other
= Commercialisation of learnerships = SkIHstr.e\:;.‘ns
= Timesheet automation
ownrkfm:e optimisation
Dig-intermediated offerings

NOTES

ADCORP HOLDINGS IAS PRESENTATION 2010 37

4
o
™=
<
[
4
(7}
(7]
()
o
o




' Benefits include

* Lowest cost provider

¢ Balanced portfolio

» Greater diversification

¢ Enhanced predictability of earnings

¢ Bulked up business

¢ Better quality of earnings

¢ Enhanced cash-to-cash cycle (working capital)
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I Key priorities

NOTES

Exploit new business opportunities
Focus on new industry sectors
Optimise the capital structure

Further automate and optimise back office processing — “Lowest cost
provider”

Focus on identification and mitigation of key risk areas

Enhance the cash-to-cash cycle

Extract benefits of Microsoft Dynamics Ax system

Play the leading role in Nedlac negotiations regarding Labour Broking
Leverage and commercialise learnerships

Drive empowerment
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' Outlook and prospects

Have weathered the worst of the recession
* Llimited economic recovery but still relatively tough
= Balance sheet bolstered by capital raising
. Socoer World Cup offers some opportunities but overall negative for labour productivity
and ic initiatives provide:

* Enhanced market positboning
* Significant value add for clients
* Learnerships offer great opportunity
*  Existing candidates
*  Commercialising the offering to external client base
- Mi ft Dy ics AX ERP system offers much advantage
*  Process improvement
* Cost and efficiency benefits
* Labour broking regulation could be positive for us
* Increased use of intermediaries for contracted staff due to complexity of compliance
*  Potentially greater market share (European experience)
* Alignment with stated Government imperatives places us in a “sweet spot”
*  Look forward to FY2011 with optimism and enthusiasm
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Questions and discussion

NOTES

4
o
-
<
-
<
[TT]
(7]
()
o
o

ADCORP HOLDINGS IAS PRESENTATION 2010




Block A, 28 on Sloane

Sloane Street

Bryanston, 2021

PO Box 70635, Bryanston, 2021
Tel 011 244 5300

Fax 011 244 5310

Email info@adcorp.co.za
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Registration number: 1974/001804/06





